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DBW Mission 

To provide safe and convenient public 
access to California's waterways and 
leadership in promoting safe, 
enjoyable and environmentally sound 
recreational boating



Statute / Authorization
California Code, Harbors and Navigation Code - HNC§

HNC§ 72.5. Launching facility grants. 
The department, subject to the approval of the Legislature in accordance with 
Section 85.2, may grant funds to a county, city, district, or other public agency for 
the construction and development of small craft launching facilities and shall 
establish general policies for determining those projects for launching facilities 
which the department will recommend to the Legislature for grants of Harbors 
and Watercraft Revolving Fund moneys on the basis of which facilities will serve 
the public recreational boating needs.

HNC§ 85.2. Appropriation of funds, Parks and Recreation report.
(a) All moneys in the Harbors and Watercraft Revolving Fund are available, upon 
appropriation by the Legislature, for expenditure by the Department of Parks and 
Recreation for boating facilities development, boating safety, and boating 
regulation programs, and for the purposes of Section 656.4 , including refunds, 
and for expenditure for construction of small craft harbor and boating facilities 
planned, designed, and constructed by the division, as specified in subdivision (c) 
of Section 50 , at sites owned or under the control of the state.

https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000212&refType=LQ&originatingDoc=Ia19abe301a1111e98b3eea6bdaf28dd8&cite=CAHNS656.4
https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000212&refType=LQ&originatingDoc=Ia19abe311a1111e98b3eea6bdaf28dd8&cite=CAHNS50


Thursday December 5, 2019 Location: 
California State Parks, Division of Boating and Waterways
One Capitol Mall, Suite 500, Sacramento, CA 95814

AGENDA 5th Floor, Anza Borrego Conference Room

OLGA Training Video

https://youtu.be/X-gZals-wiY

9:00 a.m. Agenda Review 

Goals of Workshop

Department Staff Introduction

Grant Program Summaries
• Boat Launching Facility (BLF)
• Non-Motorized BLF (NMBLF)
• Ramp Repair & Modification 

(RR&M)

Project Scope Items
Requirements
Restrictions

Grant Processes

Post Application
• Application Scoring

Pre/Post Award 

Engineering 

Reimbursement

Grant Closure

Workshop Adjourn

https://youtu.be/X-gZals-wiY


Goals of this workshop

• Develop grant management knowledge

• Provide tools and resources

• Provide understanding of the overall grant process



Program Resources

Staff Introduction

• Keren Dill, Chief of Grants & Loans

• Deborah Holmes, Manager of Grants & Loans



Grant Program Summaries
Boat Launching Facility (BLF) 

• Primarily for motorized vessels.

• $7 Million Average.

• Funds engineering, construction, inspection, permits, 
construction contingencies, and other project related 
costs.

• Application deadline is February 1 of each year.



Grant Program Summaries

Non-Motorized Boat Launching Facility (NMBLF) 

• $2 Million Average.

• Fund engineering, construction, inspections, and 
permits.

• Grant amount varies from $100,000 to $1,000,000.

• Application deadline is February 1 of each year.



Grant Program Summaries

Ramp Repair and Modification (RR&M) 

• $1.5 Million Average.

• Facility must be previously funded by DBW.

• Funding to restore boating access, address health 
or safety issues, and restore functionality for 
access that has been damaged. 

• Grant amount varies from $10,000 to $750,000.

• Application deadline is February 1 of each year.



Fundable Scope Items
Boat Launch Ramp 
Parking Area 
Development/Expansion/Improvement 
Restrooms 
Path of Travel (to meet ADA 
requirements) 
Low Freeboard/Boarding Float 
Gangway 
BLF Breakwater Protection 
Security Lighting 
Slope Protection 
Dredging (as part of development)
Accessibility Improvements 
Project Permitting 

Mitigation (as required by permitting 
agencies as permitting funding allows)
Landscaping (as required by permitting 
agencies) 
Fish Cleaning Station 
Pay Kiosk/Stations 
Simple Message Board and Signage 
Facility Entrance/Exit Adjustments to 
Improve Traffic/ Pedestrian Safety
Boating Safety Improvements 
Staging Area 
Security Gate 
Solar Panels or Wind Turbines 
Vehicle Charging Station 



Not Fundable with DBW Grant
• Major Landscaping and Picnicking Amenities 
• Environmental Impact Reports 
• Recreation Shade Structures (except in Counties with average 

summer high temperatures of 100 degrees Fahrenheit or 
greater) 

• Maintenance Dredging 
• Any improvements to benefit private businesses/entities or 

restricted use areas 
• Any improvement to adjacent structures or properties not 

directly related to the BLF 
• Improvements where usage benefits profit making industries 
• Parking or amenities for adjacent non-BLF facilities 



Not Fundable If
• The propose project is not open and accessible to all public 

boaters. 
• The property will not be owned or leased by a qualifying public 

agency for a term of at least 20 years from the proposed 
completion of the project. 

• The applicant cannot complete the project within three years of 
State funding availability. 

• The local agency does not have dedicated staff available with 
expertise to manage the proposed project. 

• The proposed project is not consistent with the local General 
Development plan or Coastal Plan. 

• Upon approval of a DBW grant, the applicant does not have all 
other necessary funds in place to have a fully funded project. 



Requirements

CEQA/NEPA

Resolution to Apply & Accept Grant Funding

Project Management/Administrative Overhead 

Include with the Application
• Feasibility Study
• Cost Estimate
• Concept Design



Sample Application/Funding Resolution



Grant Restrictions
• Open and accessible to all public boaters. 

• Own or lease the property for a term of at least 20 years. 

• Limits any fees or combination of fees totaling no more than 
$13.

• All contracts require prior written approval by DBW and must be 
fundable within the grant budget.

• All change orders of $5,000 or greater requires prior written 
approval from DBW.

• Contracts must include provisions identified in the grant 
agreement.



Feasibility Report Cost Table



Construction Contingency & Escalation

CONSTRUCTION SCOPE COST ESTIMATE
Mobilization/Demobilization 140,000$                    
Boat Launch Ramp 331,000$                    
Pile-Guided Boarding Floats and Abutment 115,000$                    
Articulated Block Mat 75,000$                      
Slope Protection 15,000$                      
Restroom and Fish Cleaning Station Improvements 100,000$                    
Accessible Path of Travel 48,532$                      
Project Signage 10,000$                      

*Construction Subtotal 834,532$                    
NON-CONSTRUCTION SCOPE
*Escalation **9% 75,108                        
*DBW Contingency 10% 83,453                        
*Engineering 12% 100,144                      
*Inspection 5% 41,727                        
*Permits 3% 25,036                        

Non-Construction Subtotal 325,468$                    
TOTAL ESTIMATED PROJECT COST 1,160,000$                 
Source = County Cost Estimate Dated April 18, 2019

*Percentages are of the Construction Subtotal

**3% per year for 3 years = 9% escalation

Table 1: BLF Project Cost Estimate



Consultant/Construction Contract Worksheet



Post Application Submittal

• Application Scoring

• Pre-Award Process

• Post Award

• Engineering Process

• Reimbursement Process

• Grant Closure



Application Scoring
Benefit/Cost Analysis

Application Review and Scoring

Important Criteria to Consider:
• Health and Safety
• Existing Phase Funding
• Local Investment
• Relative Demand
• Project Readiness and 

Engineering Feasibility
• Public Access
• Public Benefit
• Boating Experience



Application Scoring



Pre-Award Process

Site Visits

DBW Commission Meeting

Feasibility Report Development

Grant Agreement Execution



Post-Award Process

Important things to Consider
Management and monitoring of the grant project.

Engineering in-house or consult-out:
• Indirect charges

Permits

Inspection

Project/Maintenance Schedules



Engineering Review Process

• 30%, 60%, 90%, and a Final Submittal

• 11” x 17” hardcopy and on disc (PDF 
format)

• “Layout, Design, and Construction 
Handbook for Small Craft Boat Launching 
Facilities”.



Engineering Submittal



Engineering Review



Layout, Design, and Construction Handbook

https://dbw.parks.ca.gov/pages/28702/files/lramps.pdf

https://dbw.parks.ca.gov/pages/28702/files/lramps.pdf


Reimbursement Process
Request Letter in Grantee’s Letterhead

Funding Request & Project Status Form

Attachments
• Invoice 
• Proof of Payment

Provide Original + 1 Copy

10% Retention



Reimbursement Request Letter



Funding Request & Project Status Form



Grant Closure Process
• Grantee initiates grant closure

• Notice of Completion

• Letter of Acceptance

• Provide DBW with As-Builts

• Final Inspection

• Operation and Maintenance of facility

• Letter to the State Legislature 



Workshop Adjourned

Online Grant Application (OLGA)
http://olga.dbw.parks.ca.gov/egrams_dbw/User/home.aspx

OLGA Training Video
https://youtu.be/X-gZals-wiY

Joe Dux, Project Manager
joe.dux@parks.ca.gov

(916) 327-1816

http://olga.dbw.parks.ca.gov/egrams_dbw/User/home.aspx
http://olga.dbw.parks.ca.gov/egrams_dbw/User/home.aspx
https://youtu.be/X-gZals-wiY
mailto:joe.dux@parks.ca.gov
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